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Objectives:
• To produce comfortable YKAN 2023 Uniforms through a systematic 

process and be distributed to all YKAN acquaintances by latest 
December 31st 2022.



What we need

Jungle/safari Shirt Running Jacket Jungle Hat



Jungle shirt (300 pcs)

ü The designs are branded with YKAN logo 
(left chest) and tagline (back)

ü Long sleeve with botton (foldable)
ü Minimum of 2 pockets
ü Fabric is suitable for hot or cold weather, 

especially for YKAN staff in the field
ü Preferable color: charcoal

Specifications



Running jacket (300 pcs)

ü The designs are branded with YKAN 
logo (left chest) and tagline (back)

ü Foldable
ü Lightweight fabric (ex: parachute, 

nylon)
ü Preferable color: blue

Specifications



Specifications

Jungle hat (300 pcs)

ü The designs are branded with YKAN logo 
front (no tagline)

ü With adjustable string
ü Suitable for hot weather fabric (ex: 

design include air circulation)
üPreferable color: army green



YKAN LOGO FOR SAMPLING

• YKAN logo primary: https://tnc.box.com/s/858wb2le1avrc5m5n69zrizgbg9djbc5
- White version: https://tnc.box.com/s/0v5o6o5r56kmdngwtzra42oskfmoktmk

• Monochrome black: https://tnc.box.com/s/nuqjslflywso1fcw0i3bq1b0bmx5eo24

• Monochrome white: https://tnc.box.com/s/d4gykfzk62qt7loc8yxm25fc0v1vaw93

• YKAN logo secondary: 
- Black: https://tnc.box.com/s/1h63ryc6qlb0t3ikhads9u7r2ttp2inz
- White: https://tnc.box.com/s/19xumqym25wnhv4pxhpgo9l9yf71anlu

• Brand guidelines: https://tnc.box.com/s/d32pgvrq7d87fvomx6z8ivh9p1lk41zx
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Gantt Chart
YKAN Uniform 2023
# Action Plan PIC Sept 

W1
Sept 
W2

Sept 
W3

Sept 
W4

Oct
W1

Oct 
W2

Nov 
W1

Nov  
W3

Dec 
W1-2

1 Gather Potential Vendors RB/AF/YM

2 Pitch Ideas to Potential Vendors AF/YT

3 Vendor Submit Design, Quotation & send fabric and design sample AF/YT

4 Shortlist and Decide on Most Viable Vendor (up to ED) SK/HH

5 Announce Winning Vendor RB

6 Vendor Finetunes Design and Submits to YKAN RB/AF

7 YKAN approves Finalized Design (up to ED) SK/HH

9 PO generation & processes payment to FinOps AF/RB

10 Vendor finalizes design before mass production VDR/RB/AF

12 Distribute to all staff ALL
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